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General
information

Airports are at the heart of Europe’s transport system, and as the EU works toward

READ MORE!

smarter, more sustainable, and connected mobility, transforming airport

operations and linking air travel with other transports is essential.
This event, hosted by International Airport of Athens, brings together SJU projects

driving this transformation, providing a platform to share insights, foster
collaboration, and discuss the latest innovations in passenger-centric digital
airports and multimodality. It focuses on two main topics:

» Passenger Experience
* QOperator Experience _

Aligned with the vision of a Digital European Sky, the discussion aims to show how
collective efforts can enhance airport operations, enable multimodal connectivity,
and contribute to a high-performing, sustainable European transport system.
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Agenda

DAY 1 -First Session
24 February 2026
Sofitel Hotel, Athens International Airport

TIME ACTIVITY

09:00 - 09:30 [Registration

09:30 — 09:40 | Welcome and Introduction with AIA AlA
09:40 — 09:50 |Welcome and Introduction with SJU SJU
09:50 - 10.00 |Welcome and Introduction with Engage 2 Marilea Laviola (Deep Blue)

Presentation from 5 projects (12 min each):

10:00 =11:00 | AsTAIR - FASTNet - HERON - JARVIS - MAIA
11:00 — 11:15 | Break

Presentation from 5 projects (12 min each):
MultiModX - ORCI - PEACOCK - PRIAM - SIGN-AIR - TravelWise

12:30 — 13:30 | Lunch

11:15-12:30
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Agenda

DAY 1 -Second Session
24 February 2026
Sofitel Hotel, Athens International Airport

TIME ACTIVITY LEAD

13:30 — 13:45 |Clustering Participants for Round table discussion Engage 2

Round table discussions: Participants are divided into four groups, each led by a
dedicated moderator. Each group will take part in round-table discussions on one Moderators:
topic, then rotate to a different table for the second topic. 35 minutes are allocated Alan Marsden (EUROCONTROL)
13:45 — 15:00 |per topic, with a 5-minute transition between sessions for table changes and setup. | Luis Delgado (UoW)
TOPICS: Paola Lanzi (Deep Blue)

1.  Passenger experience Ricardo Herranz (Nommon)

2. Operator experience

15:00 — 15:25 | Networking Break

*15:15 — 15:25 |Synthesis of key findings from all table discussions for each topic Moderators

15:25 — 15:35 |Results of topic 1 with Q&A Paola Lanzi/Luis Delgado
15.35 — 15:45 |Results of topic 2 with Q&A Alan Marsden/Ricardo Herranz
15:45 - 16:00 |Wrap Up and closing remarks AlA, Marilea Laviola (Deep Blue)
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Agenda

DAY 2 -First Session
25 February 2026
Sofitel Hotel, Athens International Airport

TIME ACTIVITY LEAD
9:00 - 9:30 Welcome & Coffee EUROCONTROL and AIA
9:30 - 9:45 Overview of the FASTNet project Juan Francisco Garcia (INDRA)
9:45 - 10:00 Solution 0346: operational concept Nikolaos losif (AIA)
10:00 - 10:20 | Solution 0346: validation results AIA, BRU, CPH
10:20 - 10:35  [Solution 0347: operational concept Juan Francisco Garcia (INDRA)
10:35-10:50 |Solution 0347: validation results Juan Francisco Garcia (INDRA)

10:50 - 11:00 Q&A

11.00 - 11:30 | Networking Break
11:30- 12:00 |PEACOCK: Regional airport demonstration activities (Solution 0532) Alan Marsden (ECTL)
12:00 — 12:20 |PEACOCK: ENV performance monitoring tools & demonstration activities (Solution 0533) Vladimir Kuran (ECTL / PRG)
12:20-12:30 |Q&A

12:30 - 13:30 |Lunch
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Agenda

DAY 2 -Second Session
25 February 2026
Sofitel Hotel, Athens International Airport

TIME ACTIVITY LEAD
13:30 - 13:45 |Overview of the JARVIS project Melina Athanasiadou (COLLINS)
13:45 - 14:00 |Jarvis airport digital assistant Airport digital assistant team

14:00 - 14:10 |Q&A

Anna Papagiannaki (AIA)

14:10 - 14:25 | Overview of the TravelWise project George Ouzounidis (SITA)

14:25-14:35 [Q&A

15:00 - 16:30 | Airport Visit
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See you in Athens!
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